	 
TRACIE AL'BELAR
Instructional Designer
 
	Contact


 
Address 
Fort Lauderdale, FL 33319
Phone 
(404) 414-1871
E-mail 
ladytraciemarshall@gmail.com
 
	Skills


 
Learning Management Systems:
· SumTotal
· Cornerstone
· ZenQMS 
Instructional Design Software: 
· Camtasia Studio
· Captivate
· Articulate 360 Suite
· Vyond
· Synthesia
· iSpring
· Canva
· Photoshop
· Basic HTML
· AV Equipment 
· Web conferencing
· Live Gamification: 
· Kahoot
· Poll Everywhere
· Word Cloud
· Training Arcade
· SpotMe
· Quizlet
Microsoft Office: 
· Word
· Access
· Excel
· PowerPoint
· Publisher
· Teams
· FrontPage
· Outlook
· OneNote
· Google Suite
Advanced Project Management Tracking: 
· MS Project
· LiquidPlanner
· Wrike
· Asana
· Freedcamp
· Visio
Advanced Excel: 
· Graphs & Charts
· Formulas
· Pivot Tables
· Macros
· Data Filters, Conditional Formatting 
· Cleaning Data
Cloud Storage Systems: 
· Building SharePoint sites
· DropBox
· OneDrive
Marketing: 
· Constant Contact
· Jotform
· Survey Monkey
· Yammer
 CRM: 
· Salesforce Level 1 Administration & Development
· ERP

 Certifications: 
· E-Learning and Instructional Design Certificate, Association of Talent Development

	Languages


 
Spanish
[image: ]
Average

	

A Learning and Development Professional with 20 years of training experience. A detail-oriented Content Creator well-versed in Captivate, Articulate 360, and video editing software. Committed to producing unique and aesthetically pleasing content, with a talent for adapting to changing markets. Proficient in Project Management applications and methodology, with a demonstrated ability to facilitate meetings with Executive Leadership and SMEs. Also, self-employed as a Grant Writer. 
	Work History


 
	
	AUG 2023- Current
	
	SENIOR ASSOCIATE, TIER 2
PRICE WATERHOUSE COOPERS, (CONTRACT)

The Learning and Development Live Design Studio combines aspects of Design, Project Management and Execution, with some specialization in Live learning approaches. 

· Learning Solution Design:
· Designing learning solutions based on the overall learning blueprint.
· Fast-tracking solutions directly to production when necessary.
· Project Management:
· Developing detailed project plans for learning initiatives.
· Driving content development and building learning solutions.
· Evaluation and Data Collection:
· Defining and executing the evaluation and data collection strategy.
· Collecting and maintaining required compliance documentation.
· Scripting and Storyboarding:
· Engaging in scripting and storyboarding processes for learning materials.
· Facilitation Guides:
· Creating facilitation guides to support effective delivery of learning content.


	
	MAR 2023- MAR 2024
	
	TECHNICAL TRAINER
DELOITTE, Harrisburg, PA (CONTRACT)

Creating instructional training materials for a Pennsylvania Workforce client.
· Instruction Delivery:
· Conducting live in-person, virtual, and digital instruction sessions.
· Multifaceted Training Approaches:
· Implementing web-based training modules.
· Creating quick reference guides for learners.
· Developing "Train the Trainer" materials.
· Engaging in video editing for instructional content.
· Content Development Processes:
· Involvement in scripting and storyboarding for educational materials.
· Crafting facilitation guides to support effective training delivery.


	 
	JUL 2016- JUL 2023
	 
	INSTRUCTIONAL DESIGNER,
TRAINING SPECIALIST &
CAREER COACH
ECKERD CONNECTS, Clearwater, FL

Designing and implementing nationwide training programs for Foster Care and Workforce Development.
· Course Material Creation: 
· Developing course materials, manuals, job aids, and learning paths.
· Targeting Workforce Career Coaches, GED Instructors, Program Managers, Workforce Development Specialists, and Job Corps, including New Hire Orientation.
· Instructor-Led Virtual HR Trainings:
· Conducting virtual HR trainings for Workforce employees.
· Facilitating live programmatic trainings.
· Learning Management System (LMS):
· Recording trainings for the Learning Management System.
· Serving as a Level 3 Administrator for the Learning Management System.
· Training Reports:
· Generating training reports for the Executive Leadership Team.
· Digital Conversion of Curriculum:
· Transitioning all curriculum and programs from print to digital format.
· Creating supplementary materials such as practice tests, exercises, videos, and interactive quizzes for both instructors and students.




	 
	 OCT 2022- JAN 2023
	 
	INSTRUCTIONAL CONTENT DESIGNER
BIORASI, Miami, FL (CONTRACT)

Developed, initiated, and facilitated learning and development materials, programs, and initiatives across the entire organization.
· Training Programs:
· Implemented programs aligned with organizational priorities, including New Hire Orientation, HIPAA, Harassment, Data Privacy, Diversity & Inclusion, and job-specific courses.
· Collaboration with SMEs:
· Partnered with Subject Matter Experts (SMEs) to ensure the development of effective training content.
· Ensured alignment with competencies and best practices for sustained results.



	 
	MAR 2014 – JUL 2015
	 
	GRANT PROGRAM MANAGER
MANPOWER GROUP, Atlanta, GA

Providing training for dislocated adult workers unemployed for one year, equipping them with new job skills.
· Supported Employment Jobs:
· Facilitating access to supported employment jobs sponsored by the Department of Labor.
· Grant Budget Management:
· Tracking a 1.7-million-dollar grant budget for the program.
· Performance Tracking:
· Monitoring and tracking the performance of the training program.
· Program Oversight:
· Overseeing programmatic activities, objectives, and deliverables of the Workforce Innovation Act grant.
· Effectiveness Reporting:
· Reporting on the overall effectiveness of the program to stakeholders.



	JUL 2013–JUL 2016
	 
	GRANT WRITER
 SELF-EMPLOYED
I write grant proposals for small businesses (non-profit organizations).

	 
	JUN 2012 – JUL 2013
	 
	IT PROJECT MANAGER
NATIONAL CHRISTIAN FOUNDATION, Atlanta, GA

Engaged in IT business analysis and project management responsibilities.
· Project Activity Tracking:
· Tracked project activities for IT projects, focusing on project quality control.
· Implemented and reported on process improvement initiatives.
· Business Requirements Development:
· Created business requirements using flow charts, Visio, and swim lane diagrams.
· Test Plan Implementation:
· Developed and implemented test plans and scripts for IT projects.
· Helpdesk Support:
· Served as the first responder on the Helpdesk team, providing technical support.
· Salesforce Involvement:
· Assisted with Salesforce user administration.
· Contributed to the architectural development of the Salesforce CRM platform.



	 
	JAN 2007 – JAN 2012
	 
	GRANT PROGRAM MANAGER
GEORGIA DEPT OF COMMUNITY HEALTH, Public Health, Atlanta, GA
· Created Pediatric training for all levels of EMS First Response for Paramedics.
· Created and managed the Emergency Medical Services for Children grant, funded by HRSA (RFP Proposal, Deliverables, Implementation, Budget management, and Evaluation) for the State of Georgia.



	 
	JUL 2004 – DEC 2007
	 
	TRAINING COORDINATOR II
GEORGIA DEPT OF COMMUNITY HEALTH, Behavioral Health, Atlanta, GA


	  
	AUG 2000 – MAY 2004
	 
	SPECIAL EDUCATION TEACHER
SNELLVILLE MIDDLE SCHOOL, Snellville, GA
MOUNT ZION HIGH SCHOOL, Jonesboro, GA

	
	
	



	Education


 
	 
	2004-08 - 2006-08
	 
	(MBA) Master’s in Business Administration: Human Resources Management
American Intercontinental University - Atlanta, GA 
· Dean's List
· Cum Laude
· 3.75 GPA



	 
	1994-09 - 1998-08
	 
	(BS) Bachelor of Science: Psychology
Florida A& M University - Tallahassee, FL 
· Minor: Visual Art
· Dean's List
· GPA 3.14


 
	Project Management


 
· 60 hours of DCH Project Management classes
Topics included:
· Project Management Foundations
· Project Planning Scheduling and Control
· Identifying and Managing Risk
· Recovering Failing Projects
· Studying for the (PMP) Project Management Exam
· Familiarity with SCRUM/Agile, Six Sigma methodology
· Instructional Design Methodology: ADDIE, SDLC, Merrill's Principles of Instruction, Gagne's Nine Events of Instructions, Bloom's Taxonomy.
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