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2.1  Project Implementation1.2  Engagement Planning 1.3  Discovery / Process Mapping1.1  Problem Identification 1.4  Requirements Gathering 1.5  Solutions and Recommendations
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BA facilitates a series of meetings with the functional area to map out current state and 

document the process flow via Visio flowcharting.  The functional is responsible for 

validating process flow
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BA facilitates a series of meetings with the functional area to review each phase of the process 

flow chart to determine any system needs to complete the job.  The flow chart is used to 

determine the functional and non-functional requirements for the business.  Once the 

requirements are gathered and signed-off is obtained, the BA reviews the requirements with the 

System Admin.  The System Admin identifies the technical solutions that will best meet the 

needs of the business based on the requirements.
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The business unit determines a business need to be 

resolved.  The business unit connects to the IT BA to begin 

the process for a potential project.  During this time, the 

BA works directly with the business to determine if the 

root-cause of the issue to be addressed.
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The BA receives the technical solutions from the 

System Developer and incorporates the solutions into 

a Technical Solutions document to present to the 

business.  The business will determine if they wish to 

move forward with the recommended solutions, 

negotiate any changes to recommended solutions or 

discard the recommend solutions and stop the 

project with the IT team altogether.
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