	 
TRACIE AL'BELAR
VERNON
Instructional Designer
 
	Contact


 
Address 
Fort Lauderdale, FL 33319
Phone 
(404) 414-1871
E-mail 
ladytraciemarshall@gmail.com
 
	Skills


 
Learning Management Systems:
· SumTotal
· Cornerstone
· ZenQMS 
· Microsoft 360
· Oracle
Instructional Design Software: 
· Camtasia Studio
· Captivate
· Articulate 360 Suite
· Vyond
· Synthesia
· Branchtrack
· Regis SimGate
· iSpring
· Canva
· Photoshop
· Basic HTML
· AV Equipment 
· Web conferencing
· Live Gamification: 
· Kahoot
· Poll Everywhere
· Word Cloud
· Training Arcade
· SpotMe
· Quizlet


Microsoft Office: 
· Word
· Access
· Excel
· PowerPoint
· Publisher
· Teams
· FrontPage
· Outlook
· OneNote
· Google Suite
Advanced Project Management Tracking: 
· MS Project
· LiquidPlanner
· Wrike
· Asana
· ClickUp
· Monday.com
· Freedcamp
· Visio
Advanced Excel: 
· Graphs & Charts
· Formulas
· Pivot Tables
· Macros
· Data Filters, Conditional Formatting 
· Cleaning Data
Cloud Storage Systems: 
· Building SharePoint sites
· DropBox
· OneDrive
Marketing: 
· Constant Contact
· Jotform
· Survey Monkey
· Yammer
 CRM: 
· Salesforce Level 1 Administration & Development
· ERP

 Certifications: 
· E-Learning and Instructional Design Certificate, Association of Talent Development

	Languages


 
Spanish
[image: ]
Beginner

	

A Learning and Development Professional with 20 years of training experience. A detail-oriented Content Creator well-versed in Captivate, Articulate 360, and video editing software. Committed to producing unique and aesthetically pleasing content, with a talent for adapting to changing markets. Proficient in Project Management applications and methodology, with a demonstrated ability to facilitate meetings with Executive Leadership and SMEs. 
	Work History


 
	
	APR 2025-
	 
	INSTRUCTIONAL DESIGNER & PROGRAM LEAD – DESTINATIONS INITIATIVE
CARNIVAL CRUISE CORPORATION, Doral, FL, (CONTRACT)

 Serve as the strategic learning leader for Carnival’s Destinations program, overseeing the design, execution, and continuous improvement of training initiatives across the company’s private island properties. Act as a key business partner to island leadership and cross-functional stakeholders, ensuring alignment between operational goals and workforce development.
· Strategic Program Leadership
Direct the end-to-end learning strategy for private island operations, supervising on-site training teams and aligning learning initiatives with business objectives to drive performance and guest satisfaction.
· Instructional Design & Content Strategy
Lead the development and curation of scalable, culturally relevant training content—including eLearning, SOP manuals, and knowledge bases—leveraging SharePoint and other platforms to ensure consistency and accessibility.
· Cross-Functional Collaboration & Stakeholder Engagement
Partner with senior leaders, HR, and operational teams to assess training needs, communicate program outcomes, and ensure alignment with broader organizational goals.
· Operational Oversight & Implementation
Oversee training logistics, including scheduling, resource allocation, and venue coordination, ensuring seamless delivery across geographically dispersed locations.
· Performance Measurement & Continuous Improvement
Establish KPIs, analyze training data, and implement feedback loops to enhance program effectiveness and support long-term talent development.




	
	MAR 2024- APR  2025
	
	INSTRUCTIONAL DESIGNER
PwC PRICE WATERHOUSE COOPERS, (CONTRACT)

The Learning and Development Live Design Studio combines aspects of Design, Project Management and Execution, with some specialization in Live learning approaches. 

· Learning Solution Design:
Develop learning solutions aligned with strategic blueprints; fast-track production when needed.
· Project Management:
Create project plans and lead content development for timely delivery of learning programs.
· Evaluation and Compliance:
Execute evaluation strategies and maintain required compliance documentation.
· Scripting and Storyboarding:
Engaging in scripting and storyboarding processes for learning materials.
· Facilitation Guides:
Creating facilitation guides to support effective delivery of learning content.



	
	MAR 2023- MAR 2024
	
	INSTRUCTIONAL DESIGNER
DELOITTE, Harrisburg, PA (CONTRACT)

Creating instructional training materials for a Pennsylvania Workforce client.
· Training Delivery: 
Lead in-person, virtual, and digital instruction sessions to meet diverse learner needs.
· Blended Learning Design:
Create web-based modules, quick guides, and “Train the Trainer” materials for scalable learning.
· Instructional Media:
Edit videos to enhance engagement and support visual learning.
· Content Development:
Contribute to scripting and storyboarding for clear, effective training materials.
· Facilitator Support:
Develop facilitation guides to ensure consistent and effective training delivery.


	 
	JUL 2016- MAR 2023
	 
	INSTRUCTIONAL DESIGNER,
TRAINING SPECIALIST &
CAREER COACH
ECKERD CONNECTS, Clearwater, FL

Designing and implementing nationwide training programs for Foster Care and Workforce Development.
· Course Material Creation: 
Developing course materials, manuals, job aids, and learning paths.
· Instructor-Led Virtual HR Trainings
· Learning Management System (LMS)
· Training Reports
· Digital Conversion of Curriculum


	 
	MAR 2014 – JUL 2015
	 
	GRANT PROGRAM MANAGER
MANPOWER GROUP, Atlanta, GA

Providing training for dislocated adult workers unemployed for one year, equipping them with new job skills.
· Grant Budget Management:
· Tracking a 1.7-million-dollar grant budget for the program.



	 
	JUN 2012 – JUL 2013
	 
	IT PROJECT MANAGER
NATIONAL CHRISTIAN FOUNDATION, Atlanta, GA

Engaged in IT business analysis and project management responsibilities. Responsibilities included, Project Activity Tracking, Business Requirements Development, Test Plan Implementation, Helpdesk Support and creating Salesforce objects.


	 
	JAN 2007 – JAN 2012
	 
	GRANT PROGRAM MANAGER
GEORGIA DEPT OF COMMUNITY HEALTH, Public Health, Atlanta, GA

Created Pediatric training for all levels of EMS First Response for Paramedics.



	 
	JUL 2004 – DEC 2007
	 
	TRAINING COORDINATOR II
GEORGIA DEPT OF COMMUNITY HEALTH, Behavioral Health, Atlanta, GA


	  
	AUG 2000 – MAY 2004
	 
	SPECIAL EDUCATION TEACHER
SNELLVILLE MIDDLE SCHOOL, Snellville, GA
MOUNT ZION HIGH SCHOOL, Jonesboro, GA

	
	
	



	Education


 
	 
	AUG 2004 – AUG 2006
	 
	(MBA) Master’s in Business Administration: Human Resources Management
American Intercontinental University - Atlanta, GA 
· Dean's List
· Cum Laude
· 3.75 GPA



	 
	SEP 1994– AUG 1998
	 
	(BS) Bachelor of Science: Psychology
Florida A& M University - Tallahassee, FL 
· Minor: Visual Art
· Dean's List
· GPA 3.14


 

	Portfolio


https://tracievernon.com/ 


.
image1.png




